
	

	

 

 
 
Trustees’ Annual Report and Accounts for the period 
 
From 		   1 July 2021 to 30 June 2022	                                  
 
Reference and Administrative details 
 
Charity name York Fighting Coronavirus Together 
Other name the charity uses YFCT 
Registered charity number 1189632 
Charity’s principal address 101 Albemarle Road 

York 
YO23 1EP 

 
 
Objectives and Activities 
 
Summary of the purposes of 
the charity as set out in its 
governing document 

YFCT’s purpose is to develop the capacity and skills of the 
members of the socially and economically disadvantaged 
community of those in and around York who have been 
affected by coronavirus and its consequences, in such a way 
that they are better able to identify, and help meet, their 
needs, and to participate more fully in society. 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or services 
identified in the accounts. 

YFCT supports local action by working with public bodies 
including the councils, businesses, charities and community-
led organisations. YFCT is an apolitical and independent 
body, and our set-up allows us to be agile and react quickly to 
changing needs. 
 
We work to create and share information with people in the 
York area, providing updates, signposting to official services, 
and offering an open community forum for feedback and 
questions. Accurate, timely information is essential to support 
our beneficiaries. We combat misinformation by engaging 
with commentators, promoting discussion and providing 
factually correct responses. 
 
In planning our activities for the reporting period, the trustees 
had regard to the Charity Commission’s guidance on public 
benefit.  

 
 
 
 
 
 
 
 



	

	

Achievements and Performance 
 
Summary of the main 
achievements of the 
charity, identifying the 
difference the charity’s 
work has made to the 
circumstances of its 
beneficiaries and any 
wider benefits to society 
as a whole. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Future plans 

YFCT grew from a desire to support local communities during 
the pandemic, growing from small local groups in the spring of 
2020 into a city-wide network. Over the past year, numbers have 
reduced, and we now have a handful of volunteer administrators 
in addition to the trustee board. We have had no concerns in 
administration or moderation. 
 
We regularly shared information on our website and social 
media pages, in particular Facebook, monitoring and responding 
to comments and questions. 
 
Activity levels broadly matched the impact of the virus on daily 
life, which suggests that when people were talking more about 
coronavirus in general, they engaged more with YFCT on social 
media. Question and answer (Q&A) and analysis content 
received positive responses, but the response to other types of 
content has declined over time - in line with decreasing need or 
interest in coronavirus rules, how to receive assistance, and 
encouragement to get vaccinated or wear masks.  
 
The primary YFCT Facebook group has 2,500 members and 
was visited over 40,000 times in the last 12 months. The largest 
poll had 600 engagements, we averaged one post every 3 days 
and typically received around 5 reactions and 1 comment per 
post. Other Facebook groups varied in activity level and we 
paused the majority of them due to low activity levels with the 
intention of bringing them back if they become necessary again.  
 
On average, the Facebook page reached 1,800 - 2,000 people 
per month, and almost 300 people engaged with each post. The 
posts with the highest level of engagement reached over 5,000 
people, with over 600 people clicking into the details, and more 
than 100 sharing the post. 30 of our weekly posts in the last year 
were viewed by more than 1,000 people. However this 
represents a drop to a total of approximately 100,000 views of 
YFCT posts in the last year, compared with 2 million views in the 
previous year. Facebook messages received fell almost to zero 
by the end of the year. 
 
The trustees are enormously grateful for the work and 
commitment of our volunteers, without whom YFCT would not 
be able to support local communities through the pandemic. 
 
YFCT will continue to provide accurate and timely information 
online, to support local communities. The focus has moved to 
the ongoing and longer-term impacts of coronavirus.  
 
The trustees have reviewed the need for YFCT to retain 
charitable status, in line with the Charity Commission’s guidance 
for charities established in response to coronavirus. The 
pandemic landscape has changed significantly, and information 
requirements are now less frequent or urgent. The trustees 
consider it likely that the organisation will be able to achieve its 
objectives without charitable status. At this stage, the trustees 
expect to close the charity within the next year and return YFCT 
to an informal community organisation basis. 



	

	

 
Financial Review 
 
Review of the charity’s 
financial position at the 
end of the period  
 
 
 
 
 
 
 
 
Statement explaining the 
policy for holding reserves 
stating why they are held  
 
 
 
 
Explanation of any 
uncertainties about the 
charity continuing as a 
going concern 

During the final year ended 30 June 2022 the charity received 
income of £417. YFCT generates funds through donations and 
associated gift aid, and grants from other organisations. YFCT 
holds CAF and Facebook donation accounts. The charity runs 
occasional online appeals to fund running costs and campaigns. 
 
Expenditure totalled £409, comprising website costs, 
governance costs and bank charges. Most of the charity’s work 
is carried out online and by volunteers, which supports low-cost 
service provision. 
 
As at 30 June 2022, the charity held reserves of £119, 
represented by cash at bank. The target minimum for 
unrestricted general fund reserves is calculated as six months of 
forecast running costs. This equates to £200 for 2022-23. The 
charity currently holds a lower level of reserves and will raise 
funds through further online appeals. 
 
The trustees anticipate that YFCT will cease operating as a 
charity within the next year. The charity is therefore not a going 
concern. As the charity’s only assets are held in cash, and there 
are no liabilities, this change in status has no impact on figures 
in the accounts.  

 
 
Structure, Governance and Management 
 
How is the charity 
constituted?  
Type of governing document  
 
Trustee selection methods 

YFCT is registered as a Community Interest Organisation 
(CIO). The charity’s governing document is its Constitution. 
 
Trustees are elected by the charity’s members at the annual 
general meeting (AGM) or may be appointed by existing 
trustees in between AGMs. At least one third of the trustees 
retire at each AGM. 

 
 
Additional information (optional) 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

YFCT’s trustees set the charity’s strategy, meeting monthly 
to review activities and governance. The Executive Director 
manages the charity’s operations and oversees volunteer 
staff, reporting to the trustee board. The current Executive 
Director, Jason Rose, is also a trustee. 
 
The charity liaises closely with local public sector and 
charitable organisations, including the City of York Council 
and York Centre for Voluntary Service. 
 

Relationship with any related 
parties 
 
 

YFCT received donations from trustees. 

	



	

	

 
Names of the trustees who managed the charity during the year: 

Trustee name Office 
 

Dates of changes during 
the year 

Jason Rose 
 

Trustee and Executive Director 
 

 

Rachel Bateson Trustee and Chair 
Trustee and Acting Treasurer 

 
Until 7 Oct 2021 

Ebony Collier Trustee and Treasurer 
Trustee 

From 7 Dec 2021 
From 7 Oct 2021 

David Swallow Trustee and Secretary 
Trustee 

From 7 Dec 2021 
From 7 Oct 2021 

Hannah Swierstra Trustee 
 

Until 8 July 2022 

Alice Williams Trustee and Secretary  
 

Until 7 Oct 2021 

	
 
Declarations 
 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 
 

Signature(s)   

Full name(s) 
 

  

Position (eg Secretary, Chair) 
 

  

Date   
	

	

	

	

	

	

	

	

	

	



	

	
	


